I'maBa 1137 CuacTtre: TEMHaJ JIoMIamKa?

CornacuBIINCH aTh 9KCKIII03WBHOE UHTEPBLIO, ®aH 2Kyl He cobupascs BCTaBNIATh PETIOPTEPY MaIKK
B Kosi€ca. [Tocye yepeqbl MIyTOK, OH CEPLE3HO OTBETU Ha BCE BOIIPOCH], KOTOPHEIE KACAaIUCh KaK ero
JIMYHO, TaK ¥ ero HoBOM KoMaHAHkl. TakxkKe OH 00BSCHUI, YTO MOOYAUIIO €0 CMEHUTD KJlacc.

B cnepmytomeM BEITyCKe OOMAaIIHEro KuOepcropTa 9KCKITI03UBHOE UHTEPBBIO YaH CSIHS OKKYIHPOBAo
rnaBHyio ctpanuny. ®an 2XKyit BOCIIOIb30BaICs 9TUM UHTEPBBIO, YTOOH PacCcKa3aTh O CTPYKTYpe
CyacTnuBO¥ KOMaHOH U 0 e€ OyOyIIuX mjaaHax. [IpoBeI€HHbIN UM aHAINU3 Jaxe MMPUBJIEK BHUMAHUeE
Ipo-cLeHHl. [Toce IpouYTeHNsI HHTEPBBIO, MHOTHE IIPO-UTPOKU OCO3HAIM, YTO TEKYIIUYI KIaCCOBBIU
coctaB CuacTbsl nMeJI OOJIBIION ITOTeHITHAall.

C kakum knaccoMm Pan XKyi panbiie B3auMmogeiictBoBan B nape? C Xynuranom! Tak coBmasno, 4To B
Cuacrtbe 0v11 cBoM XynuraH. XoTs ®an XKy cMenun kinacc Ha Mactepa Llu, 5T0 BOBce He 03Hadaer,
YTO ero NpHBBIYKA UTPaTh C XyIUTraHOM Ky[a-TO Uc4ye3sJa.

Takke MOXKXHO OBIIO pacCMOTpeTh HOBHIM Kitacc ®an XKys. B nepuopn noctpoenus nuHactuu, E Cio
CUJIbHEe BCero Iojaraics Ha Kiacc Mactepa Llu. B npormiom 3ToT KJ1acc ABIIAIICS KIII0UEeBEIM
KJIacCoM cocTaBa Benukonennoit Ipwl. E Cio xoporo ymen pa6otats BMecTe ¢ Mactepamu Llu. Cy
MyueHr HeHaMHOTr'0 OT HEro OTCTaBasa.

B BenukonemnHo# Ipe acom 0w Boeroit Mar. B CuacTbe Toxke Ob11 boeBo#t Mar! Brino HeCI0KHO
TIOHSITh, YTO TPAOUIIMOHHAS CTPATerus BenukonemHon Ipsl MOXKeT OBITh peanu3oBaHa B CUaCTIMBOR
KOMaHJie.

[Tocrne BHIXO[a UHTEPBBIO BCE HAKOHEL-TO MOHAIU MOTUBH IIpucoefuHenus K CuacTteio ®aH XKys.
Macrep Lz onpenenéHHO MOT elll€ CUIbHEe CIUIOTATh KOMaHAy. B manubiil MoMeHT ®aH XKyii u ero
Mactep Ly BHTTISIAENN TAKTHUYECKUM SIPOM, KOTOPO€E HOJIKHO OymeT 00beQUHUTH BCEX IepCoHaxke
KOMAaHJIHI.

Ho gaxe ecnu eMy ymacTtcs foOuThCsA xKenaeMoro addekTa, OH BCE paBHO He cTaHeT AfpoM CYacThs.
Kto xke Ovin ux sigpom? [Taxke UOUOT 3HaN, 4To 3T0 Ob1 E Cio. KakuM KaccoMm OH urpan?
[Tepconaxem 0e3 creruanu3anuu! ITOT KJIaCC MaJio UCCIIe0BAJICS, II09TOMY HUKTO He OBINT YBEPEH,
KaKYI0 POJIb OH Oy[eT BEIITOIHSATh B COPEBHOBAHUSX. ITO OBIJT TAMHCTBEHHBIN QyHIaMeHT CUaCTINBON
KoMaHmbl. HecMmoTps Ha 1o, 4TO E Cro u ero Mpaussii JIopa HOSBUIKNCE JOCTATOYHO PaHO, JIIOOM Ha
IIPO-CIIeHe MPOMOIKalIK IOJHATHCS BonpocaMu. KTo Okl MOT IIOOyMaTh, YTO BCKOPE UM MIPUIETCS
MCCIIeOBaTh NMepcoHaxa 6e3 crelranu3alun?

E Cio Bepnysics. Ero HoBasg KOMaH[ia COBEPIIEHHO He BHITJIsAMeNa CIaboii.

Iaxe ecnu CylecTBOBa/IM JIIOIU, CMOTpeBIIKe Ha CUacT/INBYI0O KOMaHAy CBEICOKA, ITOCJIe TpaHCcdepa
®an XKys uMm npuinoch u3MeHuTh cBoé MHeHHUe. E Cio, Cy Myuenr, ®an XKyi. ITo yKe Oblsia
KOMaHfia C TPeMS 3BE3IHBIMU UTPOKaMU. ECIM 3TOT cOCTaB He 3aCiTyKUBaJl BHUMATEIHLHOTO
pacCMOTpeHusI, TO KaKoU 3aciyKuBan?

B peanmbHOCTH TepcoHaxu CYacThs yCTyIaNK MePCOHAXKaM APYTHUX TPoheCCUOHATbHEIX KOMaH. Ux
buHaHCcoBas 6a3a Toxke OblTa HEGOIBIIONW. TeM He MeHee, HUKTO He cOOMpAsICss HeJOOLeHUBATh UX Ha
cuere. TomoBele UTPOKU B CYACThe MPENCTABIISIN PeabHYI0 YIPo3y.

Komanma-HOBUYOK?

KomaHIa-HOBHAYOK C TpeMS 3BE3THBIMU IPO-UrpoKamMu? HuKTo Gosbille He MOT Ha3biBaTh CYacThe
KOMaHIOoU-HOBUYKOM. CKopee oHU OblM TEMHOM nomagkoi. CtaneT mu CuacThbe TEMHOM JIOIIAgKON



IMpeacToAInero Ce3oHa, Kak Hebecubie Meuu B IIpouIjIoM ce3oHe?

Her... HebecHrle Meun ObIIM He TAKUM YK U TEMHBIMU. OHU YMEIIITIEHHO CO3aIu BOKPYT ce0s Xaul.
9TO MOMOTJIO UM IIPUBJIEYh K ce0e BHUMaHue OOIBIIOr0 KOJHYeCcTBa mofei. YeMm 6osbIie OBIIO0
BHUMAaHUS, TEM BblIllle ObIIN 0KUIaHUS. ITO 0011eCTBO OKpacuio HebecHrx Medell B TEMHBIN IIBET.

Co CyacTtbeM Ovlia Ipyras UCTOPUS. B ero cocTaBe HaXOOUINCH TPU 3BE3THEIX UTPOKA, TIO3TOMY
HUKTO HE OCMeJIMBAJICSl TOBOPUTh, YTO OHU He ObLIM TEMHOM JIOIIagKou !

Ha Bcex cBsizanHBIX o CnaBoii popyMax 3KCIIEPTH ¥ HYObl 00CyKOanu Bopoc BnusHus CyacThs Ha
IIPO-CLIEHY B CIlefylolleM ce30He. B ogun MoMeHT CyacT/iuBasi KOMaHfa CTajla BHITJISIAETh 0ojee
BHYIIMTENIBHOU, B CPAaBHEHUHU CO BpeMeHeM, KOTrfia OHa cpaXKajlaCb B COpPEeBHOBATENIbHOMU JIUTE.
Vimenno TpaHchep ®aH 2Kys MpUBNIEK K KOMaHIe CTOIHKO BHUMaHUS.

9T0 Ob1I0 OTHOIIEHKHE. OTHOIIEHHe UTPOKOB ¥ KOMaH/IHL.

3BE3THBIN UTPOK BBICOKO OlLleHUJI CYacThe U Jaxe PeIIu K HeEMY IPUCOeAUHUTHCS.
CyacThbe MOTPATHUIIO JeHbI'M Ha MPHUOOpeTeHne 3BE3MHOT0 MMePCOHAaXKa U UT'POKA.
Heyxenu ux 11emb10 ObIT YEMITMOHCKUYN TUTYIT?

K aTomMy MOMEHTY 0CTal0Ch MaJio JIIofiel, Y KOTOPHEIX 9TOT BOIIPOC BhI3BIBa yIbOKy. KomaHfa, B
COCTaBe KOTOPOU HAaXOOATCS TPU 3BE3THBIX UTPOKA, B I'Jla3ax OOBIYHBIX UTPOKOB MMeJla ITPaBo
IpeTeH0BaTh Ha 061aJaHe YeMIUOHCKUM KyOKoM. boee panuoHanbHEIE JIIOON IIOTHUMAIIH
BOIIPOCH 0 HegocTaTKax CYaCTIMBOM KOMaHMIH, HO COMHEHUS OOJIBITNHCTBA UTPOKOB CTED
HeOoXuaaHHBIY TpaHChep Pan XKys.

CyacTbe YeMIIUOHH!!

Hamnuch m10qu, 0CMeNUBIINeCs IIPOU3HECTH ogo0HEH coraH. [1o 9Toro MoMeHTa faxe Cengpmoe
[Tone ¢ ocTanbHEIMU pebsTaMu C IeCSTOTO CEPBEPA, Y2Ke TOTMa PelIuBIIre I10CTIeN0BaTh 3a
MpausbsiM JIOpHoOM, He 0OCMeNIMBaIKUCh 3asBIATH 0 TOM, 4TO CYacThe IpeTeHAyeT Ha YEMINOHCKUN
TUTYJ. UM OBITIO CITMIIIKOM CTHITHO 3TO [eJiaTh.

Ho ceitgyac mo6o# urpok CraBel MOT METOOUYHO OOBSICHUTE BaM, B UYEM 3aKJ/TI04aeTcs cuia CYacThs.

[Tocne tpancdepa ®an Kys CuacTnuBas KoOMaHAa CHOBa OKa3aacCh B IIEHTPe BHUMaHUA. B 3TOT
MOMEHT B OBepHu CYacThs OCTy4YalIuCh UTPOBasi KoMaHus CriaBhl U IPOQEeCCUOHANBHEIN ATIbSHC.
OHu mIaHUPOBANIM HAavaTh U3MaBaTh TOBApPhl CYaCThs, TaKue KaK: MOMIEIU ITIePCOHAXeH, UX CTUIIb
aKKayHTOB 1 T.[I. [IpaBa Ha co3[laHKe U MIPOAaXKy MPOAYKTOB OyOyT IepefaHbl TPEThEN CTOPOHE,
mocye Toro, Kak CyacTbe IPUCOEIUHUTCS K ANbsSHCY. Bce KOMaHAR! MTOTy4aad OMMHAKOBOM MTPOILIEHT
oT moxoma. CaMHUM KOMaHIaM ITPaKTUYEeCKH HUYEero He HyKHO OBIIO fiefiaTh. MM HYKHO OBITIO BCETO
JIAIIb IPEeNOCTaBUTh CBOIO BHEIITHOCTh ¥ BHEIITHOCTh CBOUX II€PCOHAXKEM, a TaKKe XOPOIIo UTpaTh Ha
CclleHe, 4TOOB TaKUM 00pa30M IOBHIIIATH CBOIO MOMYJISPHOCTh U MIPOABUTATh CBSI3aHHBEIE C HUMU
TOBApHI.

Hrposas komnanus U ANIbSHC He MOTJIM He Y4eCTh B CBOUX IylaHax Cy Mydenr. Korga B mpouiiom
Ce30He OHa MOKMHYJa ANbSHC BMeCTe C BenukonenHol Opoy, cBsi3aHHbIE C HEU U €€ TaHIyIOMUM
IoXMméM TOBaphl MTPOJOJIKUIIU TI0JTb30BAThCS OOMIBILION MOMYIsipHOCThI0. Teneps Tanuyoumi 10X ab
nocnenoBasna 3a Cy Myuenr B Cuactbe. [ KOMIAHUH I10 TPOU3BOICTBY UT'POBHIX TOBAPOB 3TO OblIa
Xopo1asi HoBOCTh. K nmpruMepy, caMbIM GOJIBIINM CIIPOCOM II0JIb30Basiach MOfeb JlayHuepa co
cHapsKeHUeM TaHiywomero [oxad u ¢ muuoM 4 gurypou Cy MydeHr.



ITo cpaBuenwuio ¢ Cy Myuenr Uy FOHbcI0 u3 TyMmanHOTr0 [J0XKAs HaX0OKUIACh B HEIIPOCTOM CUTYALIMH.
OHa OBlna IEBYIIKOM, a €€ MepCoHaX MapHeM, T03TOMY HeJlb3s OBIJIO CJIUThH €€ BHEITHOCTD C €€
IIepCoHaxeM. B uTOre KOMIIaHUSM IPHUIIIOCH IIPOJABaTh IPOCTHIE Momenu Betpernoro Jloxkas.
Mopenu ¢ n3o0paxkeHUSIMU UTPOKOB ObIIM He TaK MOMYJISpPHEL. BceM Ovln Gosblile IO HpaBy
repouvYecKril BHEITHUY BUl UTPOBLIX ITIEPCOHAXKEN.

CnepBa HUKTO He 00paTHJI Ha 3TOT acleKT BHUMaHHUs. Korga Ke HayaauCh aKTUBHBIE TIPOAAKU
UT'POBHIX TOBAPOB, KOMaHOH HamogoOue TyMaHnHOTo [I0XK/As Bllaly B AePECCHUI0. YUUTHIBAs BEICOKUN
cratyc Uy FOHBCIO Ha IIpO-ClLieHe, a TakKXkKe BBICOMY, KOTOpasl OHa IIpHHEC]Ia UTPOBOY KOMIIaHUH,
mpockba 0 CMeHe I10JIa He MOTJIa HapyIIUTh UTPOBOM OanmaHc. TeM He MeHee, BeTpeHni#i [JoxKOb
CTTUIIKOM [I0/T0 OBUT MapHeM. Bce yxke K 9TOMy IPUBHIKIN. Bpsim nmu GpaHaTE IPUMYT CMEHY €ro
I10J1a, I03TOMY KOMaH[e IIPUXOOUIOCh TepneTh. Korma KoMaHaa TyMaHHOro 10K pu3Hasia CUlLy
IBYX IIPHCOEOUHUBIINXCS K HUM CECTED, OHU PEIIUIId He [IOIyCKaTh OOHY U Ty XKe omuoKy. [Toka Te
elllé MeJIM MaJio BIUSTHUS, KOMaHIa CBs3allach C UTPOBOM KOMIIaHUEH, YTOOH Ta IIOMOTJIa UM
CMEHUTH MOJI ABYX IIePCOHaKEN.

Tak Kak momo6Hbe N3MEeHEeHNSI HUKaK He BIUSIN Ha UTPOBOM OanaHC, 0OBIYHEIE UTPOKU HE
BO3pazka/l IPOTHUB O0COOBIX IPUBHUIETUY IPO-UTPOKOB. OHU CYUTAJIA XOPOLIel 3afyMKOU CIIHASHUE
BHEITHOCTHU IIEPCOHAXKe C BHEITHOCTHIO UTPOKOB, KOTOPEIMU Te Urpanu. OcoOeHHO eCliu UMY UTPan
KPaCUBLIE [EBYIIIKH.

B Cuactse nomumo Cy Myuenr u Tanmytomero [Joxpas emeé Orvina Taur Po u Msarkas Mria. E€
KpacoTa ¥ rpalys uneanbHo nogxonunu AnssaHcy. UrpoBas KoMnaHus OTHeC/IAch K HEU Kak K
cokposuity. OHM HalUIA TaJIaHTJIMBYI0 KOMaH[y, KOTOpas OoJIKHa Oy#eT co3naTh Mofeb MArkon
Mrnel ¢ BHemHOCThI0 TaHT Po. UM ocTaBanoch HafieAThes, 4To TaHT Po OymeT X0poIio urpath u
3apabaTrIBaTh C/laBy. B KOHIle KOHIIOB, 9TO Obllla COpeBHOBATe/IbHAS CIleHa.

Hrposas KoMIaHUs U3Ha4YaIbHO X0Tesa co3paTh g Cuactea Tpu Mogenu. C Cy Myuenr u Taur Po
BCE ObLI0 B TOpsifKe, a BOT ¢ E Cio BOHUKIIN IPOOIEMEL.

Ha camom [perne urpoBasi KOMIIaHUS BO3JIarajia Ha HEro gaxe 0oJbInve Hafekabl, yeM Ha Cy MyueHr
u Tanr Po. E Cio OBITT TOTIOBLIM 9KCIIEPTOM, Ha MPOTSIXKEHUYM MHOTHX JIET CKPHIBAIOIITUMCS OT
o01mecTBeHHOCTH. Korma OH BBHIIIEN U3 TEHU, UTPOBas KOMIIaHUS U AJTbSTHC He 3aX0TeJH YIyCKaTh
aToT maHc. OgHAKO KOTfia IIPUIIIO0 BpeMs coOOMpaTh MaTepUabl, UTPOBask KOMIAHUS YyTh He
3apeifana.

CnaBa Onlyta pa3paboraHa uMu. TeM He MeHee, CMeIllaHHOe CHapsKeHre MpauHoro Jlopma cMOTio
maxe X COMTH C TOJIKY. ITO ONpPEMieJIEHHO TaJlaHT, coOpaTh HACTOJIBKO YPOMJIUBYIO0 KOMOMHAIINIO
cHapsxkeHus! [Ipu pa3paboTKe UTPH UTPOBAsI KOMIIAHKS He CO3aBajia YPOMJIMBOTO CHaPSKEHUS.
Kaxnreiii Habop CHapsiKeHUST UMeJl CBOI U3IOMHUHKY. K coxanenuio, MpauHbii Jlopa He HOCHIT
KaKOW-TO KOHKPETHHIN HAa00Op CHapsKeHUsI. B 3TOT MOMEHT UIpoBast KOMIIaHUS Jaxe Hadalla
IIOTYMBIBATh O Ilepefiesike CHapsKeHus MpauHoro JIopaa, 4ToOB OHO Jyd4lle CMOTPeTock. Ho 3To
Obla MUIIb MBICHTB. [Togo0HEIEe U3MEHEeHUST Oy YT UMETD CIIUIITKOM OO0JIbINKe ToC/eCcTBUsA. Eciu oHu
CHemnaloT TakK, YTO CMelllaHHOe CHapsxkeHHe MpauyHoro Jlopga Oy#eT BHTISAETbh KPaCUBHIM, TO 9TH
JKe caMble BeIlld B COCTaBe HaOOPOB Ha APYTHX IIePCOHaXew OyayT BHTIIAAETh HEECTECTBEHHO.

BceMy BUHOI OBbIJT HEHOPMaIbHBIN BEIOOP Knacca MpauHoro Jlopaa, a TouHee ero OTCYTCTBHE.

OKCIepPTH OONT0 U3y4anu u obcykganu Momens MpadHoro Jlopaa, HO B UTOTe MM IIPUIIIIOCH
IIPU3HATh MMOPaXKEHUE.

AnbsiHC OBIT B IeIIPECCHM, UTPOBasi KOMIIAHUS ToXe Oblyia B menpeccur. OHU He XKeJlau



OTKa3BIBaThCS OT AOMOIHUTENIBHOTO HCTOYHUKA NPUOLIIK. B uTore umu Oblyia IpUAyMaHa OgHA UOes.
Onu pewunu co3mgaTh DaMaTHYI0 Bepcuto Opaoro Ocensero Jlucra. a, OgHoro OcerHero JlucTa ¢
BHeIIHOCTEI0 E Cro.

Ho cpa6oTaeT 1 3T0? BcKope KTO-TO BEICKA3al CBOM COMHEHUS.

9Ty KoMOuHaImio OyoeT HECIIOXKHO caenaTh. Tak Kak Ogun Ocenuuit JIuct mepemén B Camcapy,
UTPOBOM KOMITAaHUM BCETO JIUIIb MPUAETCS MOAENUTHCA IPOIIEHTOM OT Ipodax ¢ CaMcapoi u
CuactreM. [TpobneMa 3aKI04ajaach B ToM, 4T0 Mogenb OpHoro OceHnHero JIucTa moiab30Banach
6ombII0M noNynsApHOCTHIO U 0e3 BHemHOCTH E Cio. B mamMsATHON Bepcuu MOJieNb IIPOCTO ITPUOOPETET
€r0 BHEIITHOCTb.

Mopenu co3maBaauch Ha OCHOBE CTaHAAPTHOM BHEIIHOCTY IepCoHaxei. [IoMOXKeT K CIUSHUe
BHemHOCTH E Cro ¢ Mogenbio OgHoro OceHHero JIucTa MOBLICUTH €0 MONyIApHOCTL? UrpoBas
KOMITaHUA Konebasnach. B KOHIle KOHI[0B, IIEHHOCTh UTPOKOB COPEBHOBATEILHOM CIIEHH He JieXKala B
IIJTIOCKOCTY BHEITHOCTH.

[Touemy c aTuMm E Cio Bcerga Tak TPyAHO UMETh [IE€JI0?

I[To mekam nmpodeccruoHanbHOr0 ATbSTHCA ¥ UTPOBOM KOMITAHUM HadaJld CTEKATh CJIE3HL.
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