B xomnanuu 310 noaTBepaunu. Cioi FOH ObiT mepBeIM mapTHEPOM. OHU Cpa3y ke Hadalau 00CyXKaaTh
Ha3BaHUE KOMITAHUH.

- [Ipocto no3sonu B "Bluestar Technology"!"

Jlo IIIsH mogyman 00 3TOM ¥ TYT 3Ke ONpeeNunics C Ha3BaHUEM, a 3aTeM JobaBuii: "[Ipexme ueM
PETUCTPUPOBATH KOMIIAHUIO, MBI IOIKHHEI 1OPab0TaTh AU3aliiH BEPXHET0 YPOBHS, KOTOPHIH SBIISETCS
CTPYKTYpPOM aKIIMOHEPHOI'0 KanKTasaa KOMIaHUH."

Cronz FOH cka3zan: "Kakoit meTon?"

Kakoyi MeTon npuHsa CTPYKTypa aKIMOHEePHOro KanuTana Komnanuy, JIo IlIsH, ecTeCTBEHHO, yX&Ke
nyMmai 06 saToM. HauaTe 6U3HEC OH peIInil He CETOMHS, ¥ Cpa3y CKa3asl: "{ pelmui, 4To CTPYKTypa
aKLIMOHEPHOT O KanuTaja KOMIaHUY JOJIKHA IPUHATL CUCTeMY akuuii AB. Pa3aMrbiBanue
CcOOCTBEHHOTO KaluTala TaKke rapaHTUPYeT, YTO KOHTPOJIb HaJl KOMIIaHUeH TOTHOCThI0 HaXOIUTCS
B PyKax KOMaH[IHl ocHOBaTenel. " (HeMHOro SKOHOMUKY OT aBTOpa)

CyTb akuuii AB Ha caMOM fefie O4YeHb IIPOCTa, TO eCTh OJHU U Te XKe aKLUM UMEIOT pa3Hble IIpaBa, a
aKLUY JOe/dTCS Ha OBa YPOBHSA aKUMM A U akUuu B, TO eCcTh pa3pesieHre IIpaBa rojaoca 1 lpasa
OUBUOEHTIOB.

AKITMY A, BHIIYIIIEHHBIE BHEITHUM BEHYYPHBIM KAllUTAJI0OM, UMEIOT TOJIbKO 1 akuuio u 1 roymoc. AKuuu
B 3aHs1a KOMaHOa OCHOBaTelsI UMeloT N rojoca Ha OfiHy akiuio. N o0b9HO paBHO 10, 4TO Takke
MoxeT ObTh 20 unu 6onbire. Komanpa yupenurtenei umeet B 10 unu maxe B 20 pa3 Gosiblie mpas
roJI0Ca, YeM ee aKI[MOHePHl, TaKUM 00pa30M, TBepHOO0 KOHTPOIUPYS IIPaBO F'OBOPUTH C KOMITaHUEN.

[TpuHsATHE KOMIIaHUEH 3TOM CUCTEeMHI aKI[Ui TaKxXKe 03HayaeT, 4yTo B Oymymem IPO MoryT GHITH
repeyuciensl ToJabKO B CoequHeHHbIX lllTaTax, MOTOMY 4TO BHYTPEHHHUE aKLUKU He IIpU3HaTCs B AB,
a TOHKOHTCKHeE aKIUH - 3TO TO K€ CaMOe, U B IIPEII0OKEHNY O TUCTUHTE aKIIUi A CITUIIKOM MHOTO
yCIIOBUY, maxe ecnu He BeIOpaH Jlo [II3H.

I/IHTepHeT - KOMIIaHUH, KOTHUDPYIOININUXCA Ha aKIIUAX, IIOYTHU HET.

Jlo s nepeBomnotuics B 2003 romy. B Kako#i-TO CTENEHN OH CedYac HaXOAUTCS B COCTOSTHUU
HUYTO. B pomMaHe HeT HemoOeguMOro IaruHa "3o0710Toi manel”. YTobu HayaTh OM3HEC C HYJIS, eMy
HeoOXoOuMO BHEOPUThL BEHUYPHHIN KaluTal Ha paHHEeW CTafiuH.

B pamkax cuctemsl akiui AB Jlo lIIaH maBaj nmpaBo rojoca 3a akiuu Kinacca B 20, moatoMy gaxe
eCJiy TIpefNpUHUMaTeIbCKas yIpaBieHYeckasi KoMaHa He Obljla BKJIIOUEeHA, UCII0JIb30BaJICS TOJIBKO



JTAYHBIY K03huimeHT Bnamenus akiusmu JIo IlIsHa, Moka [0 akiui Kjlacca B He MeHsITack.
Huxe 10% 3Ta nuHUS BCe ellle uMeeT aOCOIOTHLIM KOHTPOJIb HaJl KOMIIaHUEeH.

Bonee toro, JIo IIIsH He MOXKET TaK CUILHO Pa30aBUTh CBOM MAKET aKIUH.

CTpyKTypa aKIIMOHEPHOT0 KanuTalla 4acTo onpenenseT Oyaymyto cyagr0y KoMIaHuu, mosTomy JIo
[IIon1 HUKOra He OyOeT UrpaTh HUKAKOM POJIX B 9TOM BOIIPOCE.

I>xk00c ObLI UCKITIOYeH 13 Apple, To eCTh eMy He XBaTUJIO IIpaBa rojoca, IoToMy 4To y Apple HuKorga
He OBIJIO MBOMHOM CHUCTEMHI akKIui AB.

[TpeuMyInecTBa TaKOW CTPYKTYPHEl COOCTBEHHOCTH MOTYT 00€CIIeYUTh KOHTPOJIb PYKOBOMICTBA UITH
yupenuTess Hal KOMIIaHUeW, TapaHTAPOBaTh, YTO B IPUHATHE yIIPaBIeHUECKUX pPelleHnil He OynyT
BMEIIMBATHCSA aKIIMOHEPHI, ¥ IPEeOTBPATUTh 3JI0OHaMEPEHHbIe TPUOOPETEHUS.

Yepes HekoTopoe BpeMs Jlo Il npogonxkui: "Ha 3TOM OCHOBAHUY S XOUY HAJIOXKUThH BETO Ha
KOMIIaHHIO. ITOT AW3alH BHICIIET0 YPOBHS MOXKET rapaHTUPOBaTh, YTO KOHTPOJIb Hafl KOMIIaHUEH!
BCerfa HaXOOUTCS B pyKax Hallleid KOMaHABl COyuYpeauTesie, a C paclIupeHueM AesITeIbHOCTH B
OyOylIeM TakxKe MOSIBSITCS HOBBIE MTAPTHEPHI, TaK YTO MBI CMOXKEM COBMECTHO OCYIIECTBIISITh IIPaBO
roJjioca B HaIllel IpegIpuHUMaTeIbCKOM KoMaH e, ECiiu eCTh KaKKMe-TO Pa3HOTIacus, JOIXKeH OBITh
KTO-TO, KTO B KOHEUYHOM CUeTe IIPUMET pelleHue, U 9TO 5, TO eCTh BETO."

BeTo B omuH royoc o3HavaeT, uTo Jdoe penienue Ha C06paHI/II/I dKITMOHEPOB MOZKET OBITH HAJIOKEHO
BeTO 0€3 r0JI0COBAHMUS.

Cront FOH npousHec ¢pa3y: "[JomKHO I 3TO OBITH TaK CEPHE3HO U 0pUlManbHO?"

Jlo IIIaH: "TH mOTXKEH Cephe3HO OTHOCUTHCS K TOMY, YTOOBI UT'PATh ITO-HACTOSIIEMY, U Tl HE MOXKEIITb
3aJT0KHUTh OCHOBY IJISI TOTEHIMAIBHBIX OYOyIIHNX ormacHOoCcTel. ECTh mu y Tebs KaKoe-TO MHEHHeE TI0
3TOMY noBomy?"

Crou IOH ckasai, 4To y Hero HeT cBoero MHeHusA. Komnanuei pykosogui JIo IIsx. Crou IOH He
3amatui, a B3ss1 10% aknuit. EcTecTBeHHO, HUKAKOTro MHeHUS He O6ymeT. CeMelHOe TPOUCX0XKOEHUE
Crott FOHa o6sryHOe. OH U3 CenbCKOM ceMbH. Ero pomutesnu - paboune, U Yy HETO HET HUKAKUX
PacxonoB Ha KU3HE.

Cewmps Jlo IlIaxa nyuine ero. OH U3 CEMbY CPETHETO KJIACcCa, r0 OTell - YIUTEIh MY3EIKU B CPEHEN
IIKOJIe, @ MaTh - Iy4IIni mpodecCroHaNbHEN I0pUCT. OH SBISETCS IOPUAAYECKIM COBETHUKOM
MHOTHX KPYITHBIX TOCYJapPCTBEHHBIX TPEANPUATHN U TPAHCHAIMOHAIbHEIX KOMITAHUH.

TakuM o6pa3om, ObiTa onpegeneHa 6a3oBasi CTPYKTypa TeXHOIoTuu Bluestar.

Bo BTopou nonosuHe pHs Jlo Hlsx 1 Crou FOH CHOBa ITOKMHYIIH IIKOJIY. DTO He IIePBHIY pa3, Korga



OHH [eJIal0OT TaKoe.

TanaHT “HOTTIa OYeHb pa3apaxkaerT. [laxke eC/id BH IIPOITyCKaeTe 3aHSITHS KaxXK[Ibli IeHb, Ballla
OlleHKa Jyd4llle, Y4eM y TeX, KTO ycepHaHo yuuTcs. HaBepHoe, 3TO OfiHa U3 IPUYHKH, TI0YEMY C HUM
HUKTO He UTrpaer.

OHY IO PETHCTPUPOBATh KOMITAHUIO, IOTOMY UTO [IJIsT 9TOT0 TpeGyeTcs 00JIbIlle BYX YENIOBEK, U
IIPOIEeCC UAET OLICTPO, HO OTMEHMUTH KOMIIAHHWIO HEMHOI'O XJIOIIOTHO.

[TonHOe Ha3BaHUe KoMmaHuu - "Blue Star Science and Technology Co., Ltd." u "Blue Star
Technology" mns KpaTKOCTH, a ycTaBHOM KanuTan Kkomnanuu cocrasiseT 350 000 gonnapos. IToce
oHM 00a BEPHYJIMCH B IIKOJY, HO Ha 3aHATHs He nonutu. [ Jlo [IIsHa 310 nmycTas TpaTa BpeMeHH.

yx...

Komuata 407 o0LIeKUTHUS.

- Kommanuio TobKO co3pmanu. B HacTosiee BpeMsi OHa UMEET TOIbKO 3aPEeTUCTPHUPOBAHHBIM KAlIUTall
B 350 000 monmapoB, MO3TOMY HaM HY2KHO HEMHOTO C3KOHOMHTD, U OOIIEKUTHE BpeMeHHO OymeT
CIYKUTH Hamed obpucHou 6a3oii. - JIo IIIsH B3rAsSAHYT Ha KOMIIBIOTED 3THUX OBOUMX, KOTOPHIH SBIISIETCS
OCHOBHHIM pabo4yrM 060pyooBaHUEM U COBEPILIEHEH.

Croit FOH oCcTeneHHO 3auHTEePeCcoBaiCsd COBMECTHRIMU IPEeAIPUATUSIMU.

- [TaBaii MOrOBOPUM O TOM, YTO [IOJIXKHA fiefiaTh Hamla komrnaHusi. Ecte Yahoo 3a py6exom B
KaTeropuu II0pTajoB, YeThpe KPYIHBIX mopTana B Kutae, 6enu3Ha B moKuCcKOBoi cucteMme, Google QQ
B MTHOBEHHHIX coo0Ienusx, Tencent QQ B 371€KTPOHHOM KOMMEPIUHY ¥ Amazon B 3JIEKTPOHHOM
KOMMepLuu. BeIxoq BO3Ayxa UCYe3, 4TO MEI feaeM? "

Bce, 94TO MOXKET cOenaTh UHTEPHET - MHAYCTPHUS, II0X03Ke, ObIJIO 3aHSITO. ECTh TMTaHTH B PA3/TUYHBIX
Mopenax. UX Henb3s NpeB30uTH, Kak ropy. Ciou FOH He MOT HalTH, C 4ero MoxeT HadaThCcs Blue
Star Technology, mo3ToMy OH MOT TOIBEKO CMOTPETh Ha JIo IlIax 'aHa, yCTaBUBIIETOCS Ha HETO.

Kto menaet ero 6occom?

Bupenue Cioit FOHa orpanuyeno, u ans Jlo [IIaHa, KOTOPHIY M3HAYAIBHO XKUJT B 310Xy OOJBIINX
naHHBIX 5G 1 0071aYHBIX BEIYMCIIEHNH, pa3BuTre HTEepHETA B 3TOM MUPE HUYEM He OTINYaeTCs OT
[UKO# 5TI0XU B €r0 I'J1a3aX, ¥ ecTh ele 6osblie o0nacTel g U3y4eHus.

[lepen HanucanueM nporpaMmMHoro obecnedenus: Synapse Jlo IlIsH yxe 3Ha, 4TO fAelaTh, ¥ UMel
Ype3BEIYAWHO YETKOE IIJIAHUPOBAHUE.



¢ Hayan ¢ CcoIMaabHOM CEeTH U BO3TIaBUII pa3paboTky momenu Facebook emre mo Csiouxu. Temeps Ha
3TOT pa3 y3eJ B caMblit pa3. Eciiu 9T0 mpou30oigeT yepea rof UK IIeCTh MeCSIeB, IIaHCOB MOXKET U
He OBITE.

Crout pemuTenbHO oTpe3an Cgo Yxka.*

C tex nop Jlo IIsH HUKOTMa HE BO3BPAIIACS IO 3TOM JOpore.

B 2003 rogy aTo ObIJT 04€Hb KPUTUYECKUM MOMEHT. ITO OBIJIO IPaBUILHO, HE PaHbIIe, YeM MO3XKe.
910 OBINA BCe elre camas X0JIOAHasd 3UMa B CTaguu my3sips. [103Ke KpyHBEIe KOMIIAHUU YKe
3asepmmnu [PO.

JTo lIsH nmpsMo ckKa3an: "[laBall BO3bMEM MaTepUalibl Ha MeCTe, JaBalTe HaYHEM CO ITKOJIHL."

«Yrto?"

Croit FOH 03amaueHHO TocMoTpen Ha Hero, u JIo [IIsx o6bsicHun: "Ha caMoM fese oueHb IIPOCTO
cOenaTh ycremHby Ou3nec. [IpomaBas peleHue, YTOOB TOMOYb JTIOASIM PEIIUTh COOTBETCTBYIOIIYIO
npo6eMy, CHayala HaiauTe mpo0ieMy, ¥ ceiiyac B YHUBEPCUTETAX CYIIECTBYET OYEHb
pacmpocTpaHeHHas nmpobiema. Bo3bMmeM B KauecTBe nmpuMmepa ®yay . [TouTr HEBO3MOXKHO HAUTH UX
COOTBETCTBYIOIIKE (poTOrpaduu TOILKO 110 UMEHaM Jitogen. "

"Bo Bcex 00IIeXKUTHSIX IITKOJIB €CTh JIMYHBIE KATaJ0TH, HeKOTOPhHIE ITevYaTHbIe, HEKOTOPEIe OHJIAMH, HO
OOIBIIMHCTBO U3 HUX MOTYT OBITH TPOCMOTPEHE! TOIBKO CTYOEeHTaMU B OMHOM OOIIEXKUTHH. MTaK, MBI
IOJIKHEI PEIIUTH 3Ty IMpobiieMy, mouyeMy Obl He pa3paboTaTh eOUHYI0 OHIAMH - Bepcuio? JlaBai
HEMHOT'0 YBEJIMYUM MacinTal, OT Halllel IIKOJIbl [0 YHUBEPCUTETOB 110 BCEX CTPaHe U [0 BCEMY
Mupy? Vnu gaxe BCIO ceTh?"

Cront 0= ueTko cka3zaj: "Yero T xkKpemb? Haunnai!"

[emnaii 3T0, KOTAa OyMaelllb.

OTu gBOe cpa3y XkKe MPUCTYNUIIU K paboTe, CHayasa HalucaB HOBYIO BEPCUIO TUYHOT'O0 UMEHH,
KOTOpPOe MOXKHO ITIOCMOTPETh B MHTepHETe, a 3aTeM notpaTunu 60 raHel Ha PerucTpaluio mpaBa
II0JIb30BaHUS JOMEHHEIM UMEHEM CaliTa B TeUeHUe OBYX JIeT.

T'onmy6oe MPOCTPAHCTBO, YTO O3HAYAET roay6oe MPOCTPAHCTBO, B KuTae MOXKHO Ha3BaTh I'0my6OBIM
O6mecTtBoM, ['omy6eiM ITIpocTparcTBoM unu ObiiecTBoM b.

[To mepe TOTO Kak BpeMs LII0 MUHYTa 3a MUHYTOH, JIo IlIsH oTBevyan 3a npogoikeHue
IPOrpaMMHUPOBaHUS ONTUMU3NPOBAHHOTO anropuTtMa AudGy3n0HHOTO Pa3BUTHS, Hall KOTOPHIM OH
Pa3MEIIIISIT HEKOTOpoe BpeMsi, 1 BMecTe ¢ Cioit OHOM oTBeYas 3a peructpanuio Beb - caita
APXUTEKTYPHl JOMEHHBIX UMEH U pPa3paboTKy HOBOW BEPCUU €IUHOTO TUYHOTO UMEHH.



[TporpaMMHBIN KOJ IMHUIIETCS 04eHb ORICTPO. Cy[isi II0 CKOPOCTH ¥ TAJIaHTY 3TUX OBOUX, HOBAs BEPCHUS
MOXKeT OBITH 3aIMyleHa 3a OJHY HOYb.

Vx...

http://tl.rulate.ru/book/52701/1328371



