Korpma MBI BEpHYTUCH B 30HY pabo4yux, MeHs BCTpeTula 61eqHas Mumo3sa... MHe cTaio o4eHb
COBECTHO, YTO 51 3aCTaBUJIa €e BOJIHOBATHCH.

— Mua3a, IIPOCTH 3a OOCTaBJIEHHOE 0eCIIOKOMCTRBO.

HeCMOTpH Ha OTCYTCTBHE IIOCTOPOHHUX, {1 HA3bIBAJld €€ Mru3oi, TIOTOMY YTO MBI JOTOBOPHUIIACE, YTO
B ropomge 6YJIGM HA3BIBATh €€ UMEHHO II0 3TOMY IICEBOOHUMY.

— Anuca, s BoTHOBAsacCh 3a Tebsi. Temeps 5 MOHUMAI0, YTO YYBCTBYET TBOSI OXpaHa, IOHAOoIaB
3a TBOMMHU AeiCTBUSMHU. Hy...

Mumo3a Tskeo B3noxHyna. OHa Gosibllle He MOTJIa COePKUBATH OECIIOKOWCTBO ¥ HAXMYPUJIACh.
¢ 3Hama, YTO HE CMOTY He BJie3aTh B PA3HOTO POJA UHIMAEHTH ¥ JaJIblle, TI03TOMY, YCMEXHYBIIHUCE,
IIpOMoOJTYasa.

Mz1 BMecTe ¢ TaHel BBIIIIA U3 Mara3uHa.
— 4 papga, uTo nemgu Apuc B mopsimke ¥ 6e30MacHOCTH, — CKalana MuMo3a.

[Tpoiigsg mapy MeTpoB, MBI ¢ MrUMO030ii pa3penunuck. CTpaHHO, HO MHe 60JIbIlle He XOTEJI0Ch TyJISITh
II0 TOPOAY.

Ha cnepytomuii geHb, KoTha s, Kak 00BIYHO, IIJIa B CBOM KaOMHET, s 3aMeTHUJIa, UTO Ha YAUBIIEHUE
ycTana.

OTpOMHaH KHIIa GYMal" Ha MOoeM paﬁoqu CTOJIE€ XKIaJla TOTO MOMEHTa, KOIr'la s1, HaKOHEII,
ee IIPOCMOTDPIO. B3TJ'I$IHYB Ha HEKOTOPBIE OTYETHI, A II03BaJld TaHwo u IIOIIPOCHJIa ITIPUHECTHU qai,
YTOOHI I CMOTJIa CHeaTh HeOOJIbIION IIePEPELIB.

— TaH4g.
— Ia.
— MHe HyXKeH OeTalbHBIN CIIHCOK BCEX MP00OJieM B KOMITaHUY, BEI3BAaHHBIX MOUM OTIyYeHHEM.

— 4 emié BYepa 3aKOHYMIIA ITOT OTYET, a TaKXKe yKe 0CMOTpeJia ¥ IIPOMHCIIEKTUPOBaa Bce, YTOOH!
YIOCTOBEPUTHLCS B €T0 TOYHOCTH.

TaHs IpoTSgHyIa MHe DOKYMEHTH C JaHHLIMU, YTO OHa BYepa cobpasna. YTo ¥ 0XKHuaanoch oT TaHu.
OHa Tako# Tpy#oaoOuBLEIY PaOOTHUK.

4 npocMoTpesna JOKYMEHTH 1 U3y4ujia JaHHEIE.
V3-3a Moero oTiyuyeHus o0Illee YKCII0 KJIMeHTOB KOMIaHUHM A3ypa HECKOJIBKO CHU3UIIOCS.
Bce Hamy Mara3uHb OBITA B TOM WU UHOM Mepe 3aTPOHYTHL.

Iaxke y TOPrOBIIEB TOPTOBO-IIPOMBIIIJIEHHOM ITasaThl ApMeIuy BO3HUKIIH PO6IeMbI M3-3a TOT0, YTO
yepes clenKy U 0aHK OHM aCCOIMUPOBAJIUCH Y JIIONEeN CO MHOM.

XO0Tb KPU3HUC yZKe U MUHOBAJI, IIOCIIEACTBUA OTIIy4YEeHHNA OO0 CUX IIOP TeP3al0T MEHs U IMOAIINTHIBAIOTCsA
MOHKM pENLIECHUEM.

XoT4 51 He JOJIKHA TaK OyMaTh, €CNIU ObITh MTOJTHOCTHIO OTKPOBEHHOM, HEOCTIOPUM TOT (HaKT, YTO



JlefICTBHH OnIBIIEro ITamer 1 d)paKLII/II/I BTOPOI'O IIPHUHIIA HAHECIIN 3HAYUTEIbHBIN YpPOH MoOei
KOMIIaHUH.

[Ipyroy npuunHOK yIlagKa KOMIIaHUU CTaja HeXBaTKa KafipoB. Kak TOMbKO MeHS OTIy4YUIIn
OT LIePKBHU, MHOTHE KII0UEeBble COTPYAHUKY IIOKUHYIU CBOM IIOCTHI, TaK KaK He XOTeIu
aCCOLIMUPOBATHCS C KOMIIaHUEN, BO IJlaBe€ KOTOPOU CTOUT OTJIYYEHHBIU OT LIEPKBU YeJIOBEK.
B pesymnbraTe, 60IBIIMHCTBO HAIIMX Mara3uHOB efiBa epKalich Ha IIJIaBy, 13-3a Yero

y IOKynaTesiel CJI0KUJIOCh y2KaCHOe MHEeHHE O HUX.

B ronoBe BO3HKKIIA Kallla U3-3a TOTO, YTO MHE Haf0 04eHb OBICTPO NMPUAYMaTh, KaK IONHATh
pemnyTanuo KoMIaHuu Asypa.

YewMm Oorbiire s oyMalla 00 9TOM, TEM CHUJIbHEE Ha MEHA HaBaJIMBaJlaCh YCTAJIOCTh.

— Ecnu 6b1 [IuH He CBEJT MEHS C TeM CBSIIIEHHUKOM, U 51 Ol He BEPHYJIACh B JIOHO LIePKBU, KOMIIAHUS
Azypa, BeposiTHO, BooO11le OB He CYIIIeCTBOBAaJia Ha CEeTONHSIIHNY NeHb. HeT, Ha TeppuTOpuu
Apmenuu KOMITaHuUs ellé OBl CYIIecTBOBaa, HO BOT 3a ee IpefesiaMu 3T0 ObIT0 651 HEBO3MOKHO.

Tans KuBHyIa Ha Moe 3aMedaHne. PakTU4YeCKy, B pe3yIbTaTe BCeU 9TOM CyMaTOXH Y MEHS
TIOSIBUJTUCH CBSI3M C CAMBIM BITUSITEILHBIM CBSIIIEHHUKOM I[€PKBY Ha TaHHBIA MOMEHT —
CBAIIEHHUKOM Panbdom.

— HeT coMHeHu# B TOM, 4TO, eciiu OBl He CBSIIEHHUK Panbd), cimoBa Jlemu AMpuc He UMeIH Obl
TOIOEPKKHY, a BalllK I0KAa3aTeIbCTBA CYUTANIMCH JTIOKBIO U MOAAENIKOM. Mos Tequ IOHUMAaeT 3TOT
¢daxT, BepHO? CTpAIIHO MOOyMaTh, YTO OM3HEC TEPPUTOPUM ApMeNINH IIOHEC OTPOMHBIN YPOH, U Oblla
OTPOMHAs BepPOSITHOCTH BO0OIIIe CTaTh HaHKPOTaAMH.

s ApMenuu, KOTopasi 3aBUCUT OT TOPTOBJIM ¥ SKOHOMMKH, MO€ OT/IyYeHHEe YHUUTOKUIIO OBl
ee OCHOBHI ¥ ITOJIOPBAJIO JOBEPHE IPaxkIaH.

Boo61ie, mpe3ugeHT TOProBoy MaaTk IIOKUHYJI CBOY IIOCT. [IyMalo, 3TO XOPOIIO OIIKCHIBAET
COCTOSTHHE APMEeJIUH TI0CIIe MOETO OTITyYEHHSI.

[Tpo6eMa B TOM, 4TO GOMBIIMHCTBO KOMIIAaHUY He OyOyT menaTh MTab-KBapTUPEL B APMEIIUH, YTO
YMEHBIIUT IIOTOK TOPT'OBIIEB, IIPOXOASIINX Yepe3 Hallld TEPPUTOPUH.

IpyruMu CJI0BaMu, BTOPOM IIPUHII ITBITAETCST UCIIOIb30BATh 3KOHOMHUKY, YTOOH YHUUTOXKUTH
ApwMmenuio, He mpuberas K BOGHHOH CHIIE.

9T0 MoHu TIIOJ03peHus, HO Yy MEHA HET HUKAKUX JOKA3aTEeJIbCTB.

Tenepb, KOr'da 4 aHHYJINPOBAJIa OTJIIy4YE€HHEe, KOMIIaHNWA, HAaKOHEIl, MOZXKET Ha4dThb BHIIIYCK HOBOU
IIPOOYKIIMY, BOCCTAHOBUTE PENIYyTAIIUIO X 3aCTAaBUTh HOKynaTeneﬁ IIOCTEIIEeHHO BO3BpPalllaThCA.

— Bu3sHec Halleil KOMIIaHUM CJIEeTKa IOIIEN Ha CIaj W3-3a BTOPOro MpHUHIIA.
Orciofa U TeKyIue Mpo6IeMEL.
OpHako cnegyeT OTMETHUTh, YTO 9TOT KPU3UC He YCUIIUI KOMIIaHWIO BTOPOT0 IpUHIA.

V Halux KOMIIAHWI [T0OX0XKKe IIeHBl ¥ KaueCcTBO ToBapoB. Ho 13-3a TOTo, UTO BTOPOM IMIPHUHI]
BOCIIOJIb30BAJICS KPU3UCOM B KOMIIAHMK A3ypa, er0 KOMIIAHHUS MOJIy4iiIa HeOO0IblIoe IPEeruMYyIIeCTBO
B KJIMEHTCKOH Oa3ze.



9 mpomomKuIa 00MyMBEIBATE TO, YTO IOCJIE JIO2KHOTO 0OBMHEHHST KPYIIHAS YacTh KJIIMEHTOB K HaM TaK
¥ He BepHYIach.

HexkoTopoe HenmpomomXKUTENNbHOE BpeMSI B Mara3uHax OBIJIO IIJTOX0€ PYKOBOACTBO, HO KOJTMYECTBO
IIOKyTIaTeNled B HOJTOCPOYHOM MMEePCIIeKTUBE YMEHBIIINIOCh, TaK KaK 3TH JIIOAY 60JIbllle He TOBEPSIOT
Hallle}l KOMIIaHUH.

C opyro# CTOPOHBEI HaM CTaJIo IOJierdye, Tak Kak Teleph Hallly TOPTOBYIO NaiaTy HOAgepKUBaeT
LTepKOBE.

— YT0 X, MHE HYXKHO pa300paThCs C MPUYUHOM TOTO, II0YEMY HAllld COTPYIHUKYU Hadalu
npeHe6peraTh CBOMMHU 005S3aHHOCTSIMHY, @ TaK¥Ke YTO-TO CHOEJIATh C YMEHbIIEHUEM YUCIa KJIMEHTOB.
Cyns 1o comepKaHUI0 TPYIOBOTO JOT0BOPA, ITOX0XKeE, KOMIIaHUS A3ypa BCe eIIle [ejlaeT CBOE OejI0
Jyd4Ile, 4YeM KOMITaHUS BTOPOro mpuHIila. OqHAKO MHOTHE HaIlld COTPYOHUKY OB YBOJIEHH U3-3a
YXYHOILIEeHUus PyKOBOACTBA. []3MMHu, I0X0xkKe, ObIT OMHUM U3 HUX... KaxkeTcs, HaM IpUAETCS YCTPOUTD
He0O0IbIII0e COKpPallleHNeE.

— Pa3Be 9T0 He ympy4aeT?

— Her. 4 ToxXe gymara, 4TO 9TO IyCTasl TpaTa PECYPCOB — ITO3BONIUTh UX TAK JIETKO YBOJIUTh.

Ho s 3Hat0, 4TO YBONbHEHUE COTPYOHUKOB HEM30EKHO, eCITH BO3HUKAIOT IPOBIEMEI C PYKOBOJCTBOM.
Kak mpe3ufieHT, s He MOTY IPUHUMATh PeIleHusT, OCHOBHIBASICh TOJIBKO Ha CBOMX YYBCTBAX, ¥ XOTh
MHE KaJb JII0JeH, KOTOPHIX YBOJIUIIH, s1 HE MOTY OOBHHSATH PYKOBOACTBO 3@ MIPUHSITOE TOTHA MMHU
peleHue.

Kpome TOT0, HEOCTIOPMMO, YTO KOMIIAHUSI BTOPOTO IIPHUHIIA ITOIy4YusIa OTPOMHYIO BEITOOY IIOCJIE TOTO,
KaK Haly ObIBIIKME COTPYIHUKY MIPUHECTN UM HH(popManuio, cobpaHHy0 BO BpeMs paboThHl B Halllen
KOMITaHUHU.

4 oco3Hana, YTO MOU JOCTUKEHUS BCKPYKUJIA MHE TOJIOBY, ¥ TOTHA 1 [aXKe He Mpefnoaraia
Pa3BUTHE TAKOT'O ClIeHAPHUS.

— [Ins yemoBeyecTBa XapakTepPHO TO, UYTO 3KOHOMHKYeCKas BIaCTh U COIMAJIbHBIN CTATYC, OMHAXKIHI
3apaboTaHHbIE, HE TAK-TO JIETKO OTOPOCKTh. PaKTUUECKH, JIIOOY, TOKHHYBIINE KOMIIaHUIO A3ypa,
3asIBUJIM, YTO YMEHBIIIMIIACh OIIJIaTa UX KOHTPAKTOB, @ TaK¥XKe y HaC eCTh HECKOILKO XKaJo0

Ha YXyOIIeHue yIpaBiieHus. B 11e1oM, oxoxe, YT0 KOCTSK PYKOBOACTBA YIINEN, U OpeMs IpaBiIeHUs
II0TIaJI0 B HEHaMIeXKHBIE PYKH.

Ilaxe BO BpeMs MOEro OTIIy4YeHHUs KaXKXeTCd, 94TO Hallleli KOMITaHuen HOPMAJIBHO YIIPABIIAIN
N He BO3HHUKIJIO HUKaKHX np06neM. Opuako Moe OTJIy4eHNEe BCe YCIIOZKHHUIIO.

Ecnu Bce MOMAET Tak Ke, BO3HUKHYT ITPOOJIEMBI C HAaIMOM HOBBIX JIIOZIEY B BEICIIIEE PYKOBOCTBO.

— EcTh BEPOATHOCTD TOTO, UTO MPOIIILIe COTPYOHUKY BEPHYTCS Hal3aj B KOMITaHUIO0 A3ypa?
— cupocuna TaHs.

— 1 661 He cTana PACHYUTEIBATHE Ha 3TOT MaJIeHbKHH IIaHC.

— Htak. Ham HY2KHO HACTOJIBKO YCHUJIUTE OXPaHY, YTOORI B‘-IepaHIHPIfI VHIONUOEHT HEe IIOBTOPUJICA
BHOBbB.

— OnpenenénHo.
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