[ oTpakuilibl, Ka3anoch, ObUIN 03afadeHbl YUCIOM 00JIbllle OEeCATH U "CI0KHOU" CUCTEeMOU
yIpaBjieHUs?

Henu nopHsna 6posu: 40 000 KkpuKyHOB [[poro 0OCHOBaHEI Ha KXace, a KXac - caMasi MajeHbKast
rpylliia o7 KOMaHOBaHUEM KXajacapa, Bo3rjasnsiemas Ko, el HyzKHO yIIPaBJIaTh BCETO [I0XKUHOM
WU OKOJIO TOTO.

I pyruMu cinoBaMH, y HOTPaKUKMIIEB BCEr0 TPU pPaHra "Kxai - KXac - KpuKyH"... Ha caMoM fene Kxan u
KXac - 3TO OMH ¥ TOT Ke IIePBLIY PaHT, a KXaC U KPUKYH - ONUH U TOT e Kjacc.

Kxarn - aTo caMbii MoryiecTtBeHHbIM Ko, a Ko - caMblii MOTYIIIECTBEHHBI BOMH, U MEXY HUMHU €CTh
MaKCHUMYM [Ba KJIaCCOBHIX Pa3IU4us.

,]:[OTpaKI/IfII.IBI O4Y€eHb HepB06I:>ITHBI, a HepBO6LITHOCTI:> TIIOYTH pPealn3yeT UCTHUHHYIO NEeMOKPATHIO.

Ho el Takasi meMOKpaTus He HyXKHA, ¥ €CJTU OBl TOTPAKUHIIE OBUIH 4yTh O0jiee (heoganbHbIMY,
KXaJucu OBII0 OB He TaK YK IIJI0XO.

[To kpaitHel Mepe, OHa Mora 6kl CTaTh KOPOJIEBON-PETEHTIIEH.

Llens peoprarusaiuu Kxanacapa [leHu - cbopMUpoOBaTh HEPAPXUUECKYI0 CUCTEMY, a C TAKOH
CUCTEMOM OHa MOXKeT OBICTPO IepetTH K (heogaabHOMy IIeHTPaTN30BaHHOMY 00IIECTBY - BENb
deomanu3Mm yxKe THICSIYH JIET CYLIECTBYET B IPYTHUX 3THOCAX, TOJIBKO YYUCh Y HUX. AfanTanus, a He
VMHHOBALIUH.

[Tpoire roBopsi, B 9TOM MHUPE JOCTAaTOYHO ITPOU3BOAUTENBHOCTH [JIST Pa3BUTHS (eomdanu3ma.

MunuMansHoe TpeboBanue [[eHu K oTpaKkuiiliaM - co3faTh "30/10TOi KiaH", B KOTOpOoM OyZeT ee
KPOBb.

o nosinenus YuHrucxana a000# MOT Ha3BaTh €T0 "XaHOM" B IIPEPUU (TO €CTh KXaJI0M
noTpakuules). KpoBHOE POLCTBO He UMEJIO 3HaYEHUsI, OHO 3aBUCEJIO TOJIBKO OT UHAVUBUYAJIbHOU
XpabpoCTy ¥ CUJIBI, Jaxe [JI MOHTOJIOB TOTO BpeMeHu He CyIecTByeT COBEPIIEHHON CUCTEMEI
HacCJIeMOBaHU s, CBI3bIBAIOIIEN KPOBHOE POMICTBO C (haMUTHEN.

[TouTH; TaK ke, KaKk y JIOTpaKI/IfII.IeB B 3TO BpeMH.

Ho mocne Toro, kak Yunrucxad o0bequHun Mobeu u 0CHOBalI MOHTOJICKYI0 UMIIEPHIO, XaHOM
MOXKET Ha3bIBaThCST TOJILKO "OOPIKUTHUH".

Ecnu THl He OOPOXKUTHH, TO [OIKEH XKEeHUTHCS Ha OOPIKUTUHKE, TOTTIa B TBOEM ChIHE COXPAHUTCS
O0OpPIKUTUHCKAS KPOBb.



Y 3TuxX 60PAKUTUHOB €CTh TPOMKHUU U BEJIUKUM TUTYJI - 30JI0TOU KJIaH.

CMOXKeT 1T OH IOMUHUPOBATh B MUpe, [|eHU T0Ka He 3aJyMbIBasiach.

Ho y Hee ecTh Tpu ApaKOHa, ¥ €CJIM OHa HEe CMOXKET 3allO0Iy4YUTh 307I0TOU KilaH, KOTOPBIU
IPUHAMAJIEXKUT e¥, TO OHa OyHeT cjema K TaKOMY XOPOIIeMYy PeCypCy ¥ BO3MOXKHOCTH.

I oTpaku#Ibl, KOTOPEIE BCe ellle MPeICTaBIAI0T CO00M MacCy CHITy4ero mecka, - 9T0 IPOCTOo
BO3MOZKHOCTb.

Y 3omoToro Kj1aHa ecTh OOUH ¥ TOJIBKO OOUH IIaHC.

W3HauanbHas [leHu Obllla HEMHOTO TJIyIIOBaTa, UiIK y Hee Oblla HaBsi3uuBas unes, Kak y Mypon @y, u
OHa BCeTZa X0TeJla BEPHYTHCS B BecTepoc, 4TOOH CTaTh KOPOJIEBOH.

Kak XKamb, 9TO OHa HaXOOUTCS 3a OEeCATKH THICSY KMIOMETPOB OT BecTtepoca!

A Bce TaMOIIHKE OBOPSHE... TIOJHE 6UTB, 60EBOTO MaCTEPCTBA, BIACTH U aMOUIINM, CBUPETIOCTH,
IIPEaHHOCTH - axX, HeT, KaX[bli U3 HUX - HebarogapHolii xkJo0.

Y aTo mpu TOM, YTO BOKPYT BCe IIJIOXO0, ¥ BPEMS OT BpeMeHHU BHIX0AaT besbie X0omoKu, 4TOOH
YHUYTOXKUTEL MUD.

OHa He x0TeJjla 9TO II0raHOe MECTO IIPOCTO TaK OTHaBaThb.

[ToaTomy, Kak Obl TPyAHO HU OBLI0, peOPMEl HOTPAKUHIIEB HE OCTAHOBHUTS.

"Arro, CKOIBKO OyeT IATh pa3 o JecsATh?" - CIIpocuiia OHa cBoero Bcaguuka Kposwu.

Arro HeMHOTO MofgyMajia U OTBeTUna: "ITO NATbOECAT?".

IeHu KMBaeT ¥ CHOBa cIipamrBaeT: "CKOIbKO OyeT IATh pa3 0 MAThOeCIT?".

Ha aToT pa3 oH TpaTut 60jIbIlle BpeMeHHU ¥ HEKOTOPOE BPeMSs C TOPBKUM JIUI[OM ITePEeCYUTHBAET
naJIbliel, IIpeXkae 4eM HeyBepeHHO OTBeTUTh: "2507?"

"Pa3Be 9TO He NMpaBUIIbHEIN pacyeT!" [I9HU OCTAaHOBUJICS, IIHITASICh 000OIPUTH €TO0.

"Ho pa3Be THl He TOBOPUJI, YTO €CTh KAllUTaHKl ¥ KOMaHAUPH? YOepH uX, ¥ CKOJIIBKO OCTaHETCS
pEILIaper?" - CIIPOCHUII OH.



"3aueM oT HuX n3baBnaThca? Ecnu Tel KoMaHAaytomuii, To Bce 249 prillapeli, KpoMe Tebs, - 3TO TBOU
BOUHH", - CKa3asia eMy lleHu.

"Ho..." Arro BrITTISImen o3agadyeHHBIM: "KanuTaH - Toxke BouH Komangopa? Pa3Be kanutaH He Kxac?
Kxac urpaert 3a Kxana, Ho 310 He cyuTaercq..."

Peur Arro HEYKJII0ZKa, €0 MEICJIM He MOT'YT OBITD HeaJIbHO BhIPpazXKEHEBI CJI0OBaAMH, OH TaK B3BOJIHOBAH,
4YTO HEe MOZKET IIPOMU3HECTH 3aKOHYEHHOE IIPENJIOZKEeHNeE.

Ho Jlenu moHuMaeT ero mpobiemy.

Kak rnacut ctapasi IOroBOpKa, JOTPAKUHUIEl He IIPUBBLIKIN K MHOTOYPOBHEBLIM MEPAPXUSIM.

"OT0 HOBOE IPaBUJIO, BCe C HUM 3HaKoMsATCsA". OHa MOTJIa JIUIIb UCII0JIb30BaTh CBOM IIPECTUXK, YTOOHI
3aCTaBUTh UX IIPUCIIOCOOUTHCS.

I>Kopax MOHSJ MbICNU [IeHU U IOMOT COCTaBUTh IIaHH: "Kxanucu, He UCIO0Nb3YH TakKue HeOObYHEIe
CJI0Ba, KakK "oTpsan" u "0aTanboH", y OTPAKUNIEB KOMaHIHOE eleHue".

"OaTasbOH" U "OTPSA" - 9TO HOTPAKUUCKUH SI3BIK, KOTOPHIH [leHu mepesesia ¢ TUHTBa-ppaHKa,
II>xopax ero CIBIIINT, a BOT [I2KOTO OHU CIIBIIIAT BIIEPBHE.

""EcTtp?" [loHU BRITJISOeNa 03agadeHHou. "[loyemy 51 He 3Ha0? YTo 3TO Takoe?"

"Tol 3Haems "®onakacap" u "Kxupo"?" ckasan [Ixkopax. [IBa JOTPaKHUUCKUX CIIOBa.

"®oHaKacap" - 3TO OXOTHUYUYU OTPAM, a "Kxupo" - ¢par". [JeHu Mporu3Hecia HECKOJIbKO CJIOB,
pacTepsHHO TJISAAS B CTOPOHY phILaps: "9To KoMaHpaa?"

IIxopax paccMmesinicst ¥ ckKaldan: "[1o Tpaguluu OOTPAKUNIEB, OXOTHUYUM OTPSIT OOBIYHO COCTOUT U3
OecsaTy 4yennoBeK. Ecnu 4MCIeHHOCTh CIUIIKOM MaJjla, OHa He CIIPaBUTCS C TAaKUMU 3BEPSIMU, Kak
JIbBBI, @ €CJTU CJTUIIIKOM BeJIMKaA - JOOBIYM He XBATHUT. []ecsiTh - B CaMbIi pa3.

Ha camowm fienie B BecTepoce Hally BEJIbMOXKH, OTIIPABIIASCH Ha OXOTY, TIEPEe] BEIXOAOM B JIeC
cobupasnu OOJBIIYI0 I'PYIINY JII0AEeH, a KOrla 3aX0[U/IK B OXOTHUYLH YTOMbs, BCE IBUTAIKChH OTHEIBLHO,
HaBEPHOEe, OKOJIO IeCSITH YeJI0OBeK B oTpsmae".

"3HauuT, TaK OHO U eCTh". [I3HU BHITJIAAENA 3a0yMYUBOM.

Bce-Taku Majo OBITh IPHU3E€MIIEHHEIM, B OyIyIlleM Hafmo riay0xe MOHUMATh JIIONeH, IIogyMalia OHa Ipo
ce0sl.



"Yto KacaeTcst Kxupo... Kxanucu, 3Haels U Thl, YTO KaXKOBIK pas3, KOTga Kxalacap BHIXOIHUT B
II0XOJ, TI0 BCeH OKPYTe pPa3be3:KaloT pa3BeduuKu?" CHOBA CIIPOCHII [IKopax.

IeHu BBIOBHHYA CBOIO KaHAUAATYPY, €€ KXac-BOUH TaKxkKe OBbIJT pa3BefunkoM y [Iporo, moxoxe, 4To
KXaCHI [IeJIA0T 3TO 110 OYEePEe[IH.

Pa3Benka Ha nowmaay, KOTOPasA OIIepexXaeT KXaJlaCap Ha NeHb UIIN [Ba, - CaMad YTOMUTEJIbHaA U
OIlaCHas pa60Ta, " HUKTO HEe MOZKET 3aHUMAaTLCA €10 JOJIT0€ BPpEeMA.

"B 3aBUCUMOCTH OT YMCJIEHHOCTH XaJacapCKOM KOMaH[bl Pa3Iu4aeTCs U KOMMYECTBO OTIIPABIISIEMbIX
aKcreauiui. [IpuMepHO Kaxkaas COTHS YeJIOBEK BXOAUT B I'PYIINY, U JIIOAX B OOHOM I'PYIIe gepxkKaT
omuH (nar.

Ecnu gBa Kxanacapa BCTPEYalOTCs U He CPaXkaloTcs cpa3y, TO 110 KOJIUYeCTBY G1aroB MOXKHO
IIPUMEPHO CYOUTH O CUJIEe KaXKOoro, YTo0wl n36exkaTh KaTaCTpopuuecKom mobebl.

HTak, KaK BUOUTe, Y KXanacapa B [Iporo MHOTO BULIOB (priaros.

TouHO Tak Ke OHM Ha3hBalOT pa3Bearpynmny u3 100 yenoBek Kxupo". [I:KopaxX 0CTOPOXKHO 0OBICHUI
HeHu.

Ienu BOpyr cupocuina: "A KTo-To 6yeT HaMepeHHO 00MaHBIBaTh APYT APyra C MOMOIIbI0 (aslbIINBhIX
¢bnaros? HampuMep, mecsTh YeJI0BEK UCIOIb3YIOT OAWH BUA (yiara, UM HaMepPeHHO MOCHIIaoT
6osble pa3BeJYMKOB, YTOOBI 3aCTAaBUTh APYTYI0 CTOPOHY AyMaTh, YTO UX GOJIbIIE, YEM Ha CAMOM
mene?"

"9-3..." [I:Kopax ObIJI OmIeIoMIEeH: "OTO He COOTBETCTBYET TPAAULMSAM JOTPaKuuIes!"

"HukTo OBl Tak He mocTynun". C 3TUM HOJIKHBI ObIIM COTTIAaCUTHCS ¥ HECKOJIBKO ATTO.

H}Koan TIIATEJIbHO 06JIYMaJ'I 9TO, a4 3aTeéM CEPLE3HO CKa3all: "Kxanucy, IIOCMOTPUTE Ha JIarepd
BOKDPYT HAC, CJIEObI 2KU3HU CJIMIIKOM OYE€BUIHEI.

Tam, roe OBUXKETCS KxXajiacap, JKUBYT JIIOAU U KUBOTHEIE. CaMble OUeBUAHEIE CIIEMIHI - 9TO Menen
KOCTpPa, BEOb BCEM HAMO €CTh, II0 KOJTUYECTBY MMeYed MOKHO IPUMEPHO OLIEHUTh YHUCIIEHHOCTh TBOETO
KXajacapa.

Bo3Mo0KHO, BaM ymacTcs oOMaHyTh APYTYIO0 CTOPOHY C IIOMOIIbI0 BCAAHUKOB-UCCIIeoBaTeNEeH, HO
KOT[a OH y3HaeT, YTO KOJIMYECTBO UCIOJIb3yEMEIX BaMU KOCTPOB HEBEPHO, KXaJl, CIIPOBOILPOBAHHBIN
o0MaHOM, HEMe[IJIEHHO ITOBEPHET Ha3af, Torga..."

“Torga TeI He MOJI2KEH 3HATh, YTO IIeYb OJIS edbl Ha CaMOM [ejie MOXKHO HCIIOIb30BaTh, HaIIpuMep, y



MeHSs MaJio JIIofeH, HO s HaMEPEeHHO XTIy 0oJibIe KOCTPOB, YTOORI HaIlyIraThb cobecemHMKA [I0 CMEpPTH.

[Ipyrou npuMep, y MEHSI MHOT'O JIIOlel, HO 1 HAMEPEHHO pa3B0oXKYy MeHbIIe KOCTPOB, XKAY, KOrga
pasTHeBaHHBIN KXaJl, CYMTAIOIINI, YTO ero 00MaHy/IH, IPUAET 3a MHOM, 0CTAlOCh CIIOKOMHBIM U
coOpaHHBIM, 3aHUMAalOCh HEOTJIOKHLIMU [IelaM{ U yCTpauBalo 3acafy". [Jo9HU cKa3aja 3TO C YyBCTBOM
IIPEBOCXO/ICTBA.

"9-3..." He TonbKO MUHAANEBUOHEIE TJIa3a IPOCTOAYLUIHOTO JOTpaKuiiia [I2Koro OKpyTIUIuCh, HO ¥
cup [IKopax, CYUTABIIKK ceOs MOIyYUBIINM MHOTOJIETHEE BHICIIEE PHIJAapCKOoe 00pa3oBaHue, TOXKeE
PacIIupHUII POT, YyBCTBYS cebs cerka omapanieHHbIM.

CeMb yepTel, KaK Thl MOXKeIllb TakK I0oCTynaTh? OgHAKO, II0X0XKE, YTO... 3TO JeUCTBUTEIIBHO
BO3MOZXKHO.

[I>Kopax CTpaHHO ITOCMOTPEN Ha "MPOCTYI" I0HYI0 IPUHIECCY: HEYyXKeIr OHa MPUPOKAEHHBIN
BOEHHBIN T'eHUN?

OI_IHaKO g BCerga 49yBCTBYIO ce0st HEMHOT'0 TPSA3HEBEIM, ¥ 3TO COBCEM HE COOTBETCTBYET OYXY PhILIApPA.

VBEI, TOX0XKE, YTO €€, C JeTCTBA JIUIIEHHYI0 BOCIIUTAHNS BECTEPOCCKON 3HATH, UCIIOPTUIIA XUTPHIE
KYIIIBL.

(PS Ieun BEIPOCJIAa B JEBATHU BombHEIX ropogax, BeCTEPOCHEI CBRICOKA CMOTPSAT Ha O013HEeCMEHOB-
TOCyOapPCTBEHHHUKOB, OJIsI KOTOPHIX BEITOId BaXKHee ITIPABEOHOCTH.

CrpaBenuBOCTH pafy Hago CKa3aTh, YTO XOTA KUTeNU BecTepoca Toxke yBnedeHH "Urpoit
IpecTosoB”, HO OHM Goyiee JOOPOAETENbHE], YeM KYTIIHl II0 Ty CTOPOHY IpoiuBa. UHBIMU ClI0BaMHu, B
BecTepoce ellle ecTh XOPOIIIKe MO0, HO GONBIIMHCTBO U3 IEeBATH (DeiepaToB - 37I0MEH).

"Kxanucu, xoTh [J0TpaKuiiCKOe MOP€e U BEJIUKO, HO THl COJIrajia IepBOMY Kxajacapy, ¥ OCTaJIbHBIE
CKOpO y3HawT 00 aToM", - oTBeTHNI KBapo.

CtpaTtareMsl BCe ellle JOCTYIIHBI, UCIIOJIb3YUATE UX BCE... Jaxe ecnu Benukoe TpaBsHoe Mope
ImoTpakuiilieB OymeT OrPOMHBIM, IO OIfeHKaM, KXaJacapoB OCTAHETCS HEMHOT0".

"Xopo1o", - MaxHyJa pyKoi [leHu ¥ cka3asa IocjaenHee CioBo: "OTpsn U3 OeCsATU YeI0BEK
Ha3kIBaeTCs "poToi”, a 6aTaIbOH U3 CTa YEJIOBEK - '3HaMeHeM".

Yto k, PoHaKacap u XvpPOo 3aMeHEHE Ha TaKWe MOHSATHHIE CJIOBa, KaK POoTa U 3HaMH.

4 IBHO XOTes IMOCTPOUTh MOHTOJIbCKYIO UMIIEPHIO, HO MEHS 3alyTajld U BOCKPECUIIA B 3TOM
(haHTaCTHUYECKOM MUpE.



Hy, He cumTas Bcero mpo4ero, cucreMa (OpMUPOBAHUS apMUU U PeXUMa B Hadalle IIpaBlIeHus
nvHacTuu LluH OblyTa elrle OTHOCUTEIbHO QTUHAMUYHOM, U CUTYallHsI, B KOTOPO# cerfyac HaXOmUTCS
Henu, 6ombire HamoMuHaeT Hypxaru, ueM YuHTHCXaHa.

Hypxanu cmenain coctosiHue Ha 13 KOMIIJIEKTaX [0CIeX0B, [leHu HeMHOTHUM JIy4llle ero, y Hee eCTh
TPU OpaKOoHa, YTOOBI rapaHTUPOBATH KOHEYHHIN PE3YIIbTAT... ¥ TOJIBKO KOHEYHBIN Pe3yIbTaT, B 9TOM
dbaHTacTMYECKOM MUPE IPaKOHHI HE MOTYT CUMBOJIM3UPOBATh HETIOOEAUMOCTE.

"B OynyiieM Bce ¢ary OyoyT 3aMeHeHBl eqUHBIM YePHBIM (priaroM, mpefCcTaBiIsmuM YepHOoTo
IpakoHa B MOUX pyKaX. 2KeHIIIHa He MOXKeT ObITh KXaJIoM, II03TOMY 5 CYuTa cebsi 3HaMeHHBIM
JIOPAOM, a BCeX COJgaT U BOMHOB, KOTOPHIE MHE CIIyXKarT, - 3HaMeHOoCIlaMu".

B HacrosIIee BpeMs eCTh TOJIbKO CTOJIBKO BOMCK, II03TOMY He CTOUT AyMaTh 0 BockMu 3HaMeHax.
CHavasna HykHO pa3paboTaTh CUCTEMY, a IIOTOM ITOCTETTEHHO MOMOMHATh TUYHBIM COCTaB.

Heckomnbko 4enoBek 00CyKpasy B IajlaTKe B TeUeHMe IBYX-TpeXx 4acoB. [Iocie TOro Kak cucrema
Obla yTBepKOeHa [[9HU, ee HadyaJld PeaJM30BhIBATh B KpAaTUaKIIIE CPOKHU.

Hpe}Kne BCETr0, YTOOLI OTJIUYUTD COJIIaT OT JII0fiel, BKIIIoYas CTapHUKOB 1 meTel, [I9HM, HAKOHEII,
IoJjIy4ujia JOCTATOYHYIO CYMMY Ha 3HaMs, OHa IIpU3Halla cebs 3HaMeHOCIIEM 1 IIpUuHAIIa POTY. B 10
Ke BpeMd B OCTaJIbHEIX AEBATHU POTaX, KpoMe Arro, ,'[[}Kopaxa H elle IIATepPhIX, OCTAJIOCh YEThIPE.

Kak pa3 B TOT MOMEHT, KOTr'[Ja IleHu 3aHUMAnach peopraHI/I3auHe171 y4eTa CTapHUKOB, HEMOIITHEIX,
XKEHIIWH U OeTeH, I[OTp&KHfICKPIG BOHMHEI Ha ;:[pyrofl CTOPOHE OTKPEITOT'O IIPOCTPAHCTBA 3dlllyMeJId, a
HEKOTOpEI€ TaKe NOCTAaJIn CBOX dPAKXMU.

IeHu mocmelnuia TyJa U IMOoIpocuia CBOI0 POTY Pa3HATh HAPYIIKUTEIel CIIOKONCTBUS.

OHa BCKOYMJIa Ha MaJIeHbKOT0 Cepe0PSHOTO KOHSI, TOCMOTpPesIa Ha KPaCHEIIIero BHU3Y
OOTPAKUICKOTO BOMHA M cpocumia: "YTo npoucxogut?"

"KxXaJucH, s CHIbHee, I03B0JIb MHE YOUTh 9TOr0 yO/II0aKa!" - TPOMKO CKa3all OKH U3 MOTPAKUHIIEB.

IoTpakuel, Ha KOTOPOTro OH YKa3a/l apakxoM, ToxKe 3akpuyain: "Youth MeHs?! He ocTaHaBmuBalTe
MeHs, 1 OTOPBY €My I'oJIoBy!".

O6a CTaphIX YJIEHa Kxaca, KOTOPEIE 3alllUIaJId €€ BMeCTe OoJIblIIe Tofa, IIOBEPHYIIX CBOU JIXIA IIPH
9THX CJIOBAX, O4YEHb HO-HOTpaKHﬂCKH.

Ixopax 00bsicHu: "OHM OOPIOTCS 3a MECTO JTHiepa KOMIIAaHKWH, @ HaC 0CTaloCh TaK Majo, YTO MBI He
BHIIEPKUM TaKOU ILIeHH".
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